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Directors’ report
for the financial year ended 31 December 2003

The Directors are pleasad to submit their report together with the audited financial statements of the Group snd of
the Company for the financial year ended 31 December 2003,

PRINCIPAL ACTIVITIES

The principalactivities of the Company during thefinancial year are the operating, maintaining, managlng and provision
of port facilities and ether related services under 2 licence lssued by Suruhanjaya Pelabuhan Pulau Pinang. In addition,
the Company also maintains, develops. operates and administers a free commercial zone under the Frae Zanes Act,
1990 and carrics out the activities of warehowsing services, The principal activities of the subsidiary companies are
set out in note 1E to the financial statements. There has been no significant change in the nature of these activities
in respect of the Company and its subsidigries during the Mnancial year except for @ subsediary company, Penang Free
Commeerclal Zone Sdn, Bhd, which was placed under member's woluntary figuidation on 31 December 2003,

FINANCIAL RESULTS
Group Company
RM R
Profit from ordinary activitees after taxation 12,818,485 13,014,529
Mknority Interests 11,367 -
Mat profit attributable to shareholders 11,825,852 13,004,529

In the opinion of the Directors, the resufts of the Growp's and the Company’s aperitions dutlng the financial year were
not substantially affected by any item, transaction or event of a matertal and nusual nature except as disclosed in
note 28 to the financial statements.

BVIDENDS

Dividend paid or declared by Lhe Company since the previous financial year is as follows:

R
I tespect of the financial vear ended 31 December 2002, as shown in the Directors report
for that financial vear, a final dividend of & sen per share on 73,450,002 ordinary shares, ks
income Lax it 283 pald on 2 July 2003 3,173,080

The Directors now recommend the payment of a final dividend of 6 sen per share on 73,450,002 ordinary shares, less
Income tax at 285, ameunting 1o BM3, 173,040 for the financlal year ended 31 December 2003, The proposed dividend
iz subject to the approval of the members at the forthcoming Annual General Meeting of the Company.

RESERVES AND PROVISIONS

All material transfers to or from reserves or prowisions during the financial year are shown in the financial
statements.
















































































































